
 

Key Decision Details 
 

 Decision Name 
ICT SHARED SERVICES BUSINESS 
CASE 

 

 Date of Decision 16 July 2015  

 Decision maker Cabinet  

 
Describe the Decision 

taken 

Approves the Business Case and 
delegate authority to the Managing 
Director, in conjunction with the 
Executive Councillor for Customer 
Services, to make decisions and to 
take steps that are necessary, 
conducive or incidental to the 
establishment of the ICT shared 
service in accordance with the 
detailed business case. 

 

 
What were the reasons 

for taking the Decision? 

To approve the Business Case to 
establish an ICT shared service 
between the three Councils as there 
are strategic, commercial and 
environmental reasons for the 
recommendation to create the shared 
service. 

 

 

What alternative 
options were 

considered and 
rejected? 

None considered.  

 
Conflict of interest and 

dispensation 
None.  

 
Is the decision a Key 

Decision? 
Yes  

 
Was the decision 

included in the Forward 
Plan 

Yes  

 
Was the decision 

subject to the urgency 
proceedings? 

No  

 

List the background 
papers to any report 

considered by the 
Decision Taker 

20 November 2014 Cabinet  

 
Person Making this 

report 
Melanie Sage  

 

Date upon which the 
Decision will come into 

force, subject to no 
call-in 

29 July 2015  

 Accompanying ICT Shared Service Covering  



Documents Report
ICT Shared Service 
Business Case - Final Draft 

 

  

 

 

 


